General presentation

Trendix:
Integrated ERP system

DMS components of Trendix

v Parts management
v Workshop management
v Customer Relationship Management

v Vehicle sales

Trendix uses a friendly graphics user interface that is both easy to use and fully customizable, to
the user's specific needs. Also it uses a reporting system that allows every report obtained to be
exported in html format or to Excel (with or without color and font formatting) or the report (in
printed version) can be exported to PDF format, granting the user ease in communication both
for internal and external communication.

WO rxEe o s @ Tipareste |

Societatea: T | Stoc gestiune la data de 01.feb.2010

It also has multiple levels of security, both in option accessing and in types of operations
permitted per account.

The parts management system offers real-time stocks reporting and we will be presenting the
entire circuit regarding parts ordering, reception and interrogation. Parts stocks can be easily
accessed through the parts list, which can easily search a part either by name or by part code, the
user being able to choose the search criteria. Besides name and part code each product can have
up to five alternative codes (that can also be used as an advanced search criteria), four sets of
details, a foreign language name for the part and country of origin. Also for each part the user
can set up a critical stock, which can later be used for obtaining a report of the parts which have a
stock below critical levels and also can make suggestions for the amount to be supplied based on
previous sales and usage. Besides quantity in the quick access parts list other fields that can be
shown are: Selling price (from price list), average supply price, percent of trade margin, etc.
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Chapter 1: Sample Template

o= Stoc la data 01.02.2010 (IMSm)-Fifo =] xl
Ca
Cauta : I | dupa {~ Denumire ' Alta Clasificare | a,ar_;;

Denumire ﬁ Gestiune Tip Material Cantitate [PRET VANZZ|Pret mediu %Adaos

04002-15252 - SET REPARATIE CONDUCT 19 FIESE PIESE AUTO 0.0000 2156 0.00 U.UU_I
04005-02235 - SET PIVOTI L.C.90 TOYOTA| 18 FIESE PIESE AUTO 0.0000 121872 0.00 0.00
04005-12130 - GARNITURA POMPA FRANZ 18 FIESE FPIESE AUTO 0.0000 711 0.00 0.00
04005-7010K - SET CONDUCTE REZERV( 18 FIESE FPIESE AUTO 1.0000 606.10 466.23 0.30
04005-T2605 - SET AX VOLAM MO 2AVEMS 19 FIESE FIESE AUTO 0.0000 h42 02 0.00 0.00
04006-26148 - KIT CLIPSURI RX 300 ( 33C 19 PIESE PIESE AUTO 0.0000 T.24 0.00 0.00
04006-5610D-C0 - SET SPATAR SCAUN 5! 19 FIESE PIESE AUTO 0.0000 1511.97 0.00 0.00
04006-5650D-C0 - SET SPATAR SCAUN T( 19 FIESE PIESE AUTO 0.0000 1041.14 0.00 0.00
04006-6010D-B0 - GHIDAJ TETIERA TOYQ| 18 FIESE PIESE AUTO 0.0000 3305 0.00 0.00
04007-48230 - KIT BURDUFURI LEXUS 18 PIESE FPIESE AUTO 0.0000 8.26 0.00 U.Dﬂil
Coduri alternative: ;;;; Sterge produs_|
caracteristici Vadcu0? ¢ Nuf Da

CLASIFICARE 04006-5510D-B0 CANTITATE 4.00

GESTIUNE PIESE PRET 55.02 Vad arhiva? & Nu{" Da

TIP MATERIAL PIESE AUTO PRETCUTVA DC 65.47 Arhivez produs I

GRUPARE TOYOTA ROMANIA PRET VALUTA 55.02 LEI

e ASURA Edisazs

EXPLICATIE £.02.02.015 CANT.COMENZI 0.0000 Alt produs identic

LOCATIE Adauga produs nou

W m o}

stoc critic G il m ogt Motificara Inchide

CTRL+C - Adauga produs nou cu caractensticie celui selectat
CTRL+M - Arata fisa de magazie a produsului selectat
Clic pe pret pentru a modifica preturile de catalog

Also for aiding stocks analysis the user can use a variety of reports:
e Stocks — an entire parts inventory on a certain date;
e Stock movements — an entire history of movement of a certain part or parts

e Stocks without movement — analyses and obtains a report of parts that have been
supplied and not used for a certain amount of time

e Stocks speed of rotation — analyses for every part the speed measured in days from time
of supply to part usage, statistically on a give set of time

e Critical stocks — stocks that have fallen below the critical amount set by user and
suggestions of amount to be supplied.

e "Dead stocks” — stocks supplied before a user set date and without movement for the
entire duration.

After the parts and the amount to be supplied has been established a supplier order can be
opened for precise stocks management.
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m= Comanda I =] S

Mumar cemanda| 102547 Datalr_wl,@z,zom Furnizorl.a\uto j |
Comentarii
Gestiunea I Toate gestiunile j | Stare IComanda in procesare j

Reglemente de plata j |
Comanda din deviz | & Nu ¢ Da

Greutate Vinzare FTVA TVA Total vinzare Listare
0.000 I 284.00 53.06 33798 ]
Alege Cod alta clasif.  [Denumire produs Cantitate existenta |Cantitate Pret UNITAR PretH
Alege | 000000 SET BUJI 20.0000 14 20B4.00

g
Kl N

Adauga rind | Adauga din stoc | Adauga din comenz | Sterge rind | MNesosite | Listare | Salveaza ‘ Renunta |

The user can record the order placed to a supplier, other optional explanations, the state of the
order (Order being processed or ‘On the way' order) and can also tie the order placed to the
supplier to a specific work order. If the order does not arrive all at once, the user can view the
parts that have yet to be received.

If the order placed is the same as the parts that are received, after checking the order placed with
the parts that have arrived the user can transform the order into Parts Receiving Note that
records the invoice and loads the stocks after parts receiving.

== Introducere NIR [_[O[ =] |
Numar NIR.  Data NIR: Tip document | serie Numar  DaaFCT- | Feldoc. contabil
2967 [19.02.2010 | [Factura =l || | 0000837 [19.02.2010 | | Nota De Intrare - Receptic = |

[ Dre e ] T o umior it Jallll The parts can be received either in
Gestiune: |PIESE - _I Explicatii | Nr.intern I . . f .
Total FCT 230235 Total TVA deductibil 367.60 national currency or In a fToreign
Discount [ 248181 % Suma | 63868 TVA| 12135 Rmummalﬂlmil currency with exchange rate. This
‘ﬁﬂ Modificars linii NIR Societatea TO Alts chell. | Termen piata | Date expediiie| document is also used for Pa rts
. Cousercl - omws ____ Deele __ wewana [ ssma || returned to suppliers using an easy
Total TVA deduct Adaos comercial 0.00 . .

ol 2 55 w55 59 | aeen [ 5a5 || S€lection of the part from previously
TVAls discourl 12135 12138 por | el ze4 || received invoices (For parts returned

Alege |Cod clas Denumire UM [%TVA |Cantitate Marfa FTVA unit Marfa FTVA [TVA Deductib] =~ . .
o Aleq [[13570-2201|ROLA INTINZATO[BUC,_19 1.000 221.79 22179 4214 the user selects the invoice and the
| Aleg | 16620-0W0§ROLA INTINZATO BUCQ 19 1.000 670.98 670.98 127.49 .
[T Aleg [22193-0R04GARNITURAPOMBU]__19) 1.000) 15.62] 15.67] 207 p roduct that is returned, from
[ Aleg [52127-0213|GRILA BARAPRGBUT 19 1.000 85.71 85.71 16.28
| Aleg |52161-0203|CLIPS TOYOTA |BUQ 19 30.000 488 146.40 27 ZLI previous invoices)

R LT ~oon n = e
‘ Adauga rm::!l - rind | Corectani "” Listare Salveaza | Renunta |
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After the parts are received, depending on what their destination was, they can either be placed

on work orders or sold directly to the client that ordered them.

For a more in depth stock management the user can record parts req
not available in the current inventory, recording a Client Part Order.

uested by clients that are

== Comanda =] =
Numar comandall42 Data[0s.03.2010  Client [UR =] a | _I
Sofer jJMasinaI j_"‘-IE j
Comentarii
Reglemente de pIataINUI'ﬂERAR j | Gestiunea |fv1-*’*RF-"* ﬂ_l
MNumele delegatului I j |
FTWVA TVA Total Greutate Listare
Vinzare | 47314 | 39.89 | 563.03 | 0000 | O
Discount | 0.00 | 0.00 | 0.00
Alege Cod alta clasif.  [Denumire produs Cantitate UM “Yanzare UNITAR Vanzi;l
M Alege [5999521176842 |TOTEM OC-0CS ROS BB 2.0000|5ET 204.5219.04
Alege  |5999521171113 [OPRITOR USA INOX MIC 1.0000|BUC 11.76(1.76
Alege  |5999521171069 |[OPRITOR USA INOX MARE 1.0000|BUC 2617(6.17
Alege |5999521171052 |[OPRITOR INOX FIXARE PERETE 1.0000|BUC 2617 (6.17
1] | o
[~ Ordonare dupa gestiune si denumire
. . Listare | ) | |
Adaugarind| Sterge rind proformalaviz Listare Salveara Renunta

The Client Order can record parts that client has requested and i

t can also be printed as a

proforma invoice. After the part is received the Client Order can be transformed into an invoice to

avoid double data input.

If the parts are intended for work orders, after receiving they will be used on the work order that
was awaiting for the required part. At the moment it is received, either the user that receives the
part or the user that manages the invoice pricing can set the selling price in the pricing catalogue.
The pricing system can have multiple pricing, for important clients the user can define the specific
clients that use preferential pricing and apply different discount for parts or different prices
altogether and for the rest of the client defines the general pricing lists, that are used for clients

other than the preferential ones.

Placing the parts on an order will be presented in the next chapter, Workshop Management.
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Workshop management

The workshop management is organized around the work order that is presented in following
paragraphs from the moment the client arrives at the front desk to the moment his car is returned
in perfect order.

When the client arrives at the front desk the front-line receptionist, opens a work order, recording
the identification information on the vehicle, and the client contact data and the problems that are
to be sorted on the vehicle.

== Comanda de lucru [_ (O] =]
Date Generale | Detalii | Detalii 2
Numar |12842 Data[15.02.2010  Ora09:16 Gestinea |  Toate gestiunile i |

- W.LN. |SEI1ED55L5E|EE|95?S4 | Rezen nr.coml Prima vinzare |19.03.2009 Km bordl —45120
4 |#] Client =
E I ) 0 J il Termen executiel . Fel I Facturare vl
< || Proprietar[ g =| a |

Cod receptioner I Data lesirii I ..

Pers. contad| = o it

Delegat j_l od maistru I

Nr. inmat [l 04 R Tip comanda | CAMPANIE 5+5 = -]
Model =]

|
Marca | = _| I~ Acord client Deviz || Normal Estimativ| |

Plata I j_l Listare formular |
Dovada |Certiﬂcatinmatriculare j
Vinzare FTVA TVA Total vinzare
Piese | 0.00 | 0.00 | 0.00
Manopera | 62.00 | 1178 | 73.78
Discount | 0.00 | 0.00 | 0.00
Total general | 62.00 | 1178 | 73.78
Alege |Cod alta clasif. Denumire produs Stoc Cant Pret intrare Wanzare Unitarl;'l

o
@
(=9
o
=
m
=
3 .
@
4] ] 0|

PSR [ Linii predefinite Frefa din nir. |

L — === Observatii .
I Afiseaza cumulat Q||S!|@E| Listare Salveaza | Renunta |
[™ Afiseaza codul produsului la listare [~ Simplificat

The receptionist opens the work order and if the vehicle has been in the service before, upon
completing the VIN the rest of the data previously recorded in the work order or on the initial
vehicle sale are auto completed. If the car arriving is new in the dealer the front-line worker opens
the order and enters:
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e Work order number, date and opening time are generated automatically by the
application. If it's a multi-user front-line the user has the option to reserve the work order
number assigned so that it won't be assigned to a work order opened at the same time.

e Vehicle identification number: as it is printed on the car's certificate. The identification
number is used to record the vehicle history that can be accessed at any time. The user can
view and check additional information stored about the car searching it by VIN, client or

owner using the _I button right next to the VIN.

mom Actualizare Detalii Eq

WIM I 003APOMD4112232607
Client |PE
Mr. masina IoJ 9

= Al ]

Model masina |A

Cod culoare
Act politie |

G

Societatea
de asigurare

Dosar I
asigurare

ITnate societatile

Cod motor I

Cilindree | 0

3|

Energie IElenzina

Futere KW I ]

Tip autovehicul | Toate tipurile

Prima vanzare I

Data ITP | ..
Oferta =]
| -
Serie motor |
Cod cheie |
confirma | Eenunta |

e C(Client and/or owner, useful in case of leased cars that have different owner and client and

contact information.

e Plate number, model name, method of payment, first sale in the case of dealer sold

vehicles, kilometers on board at the time of the work order opened.

e If necessary additional details can be recorded on the next tab:
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= Comanda de lucru =] =

Date Generale

Detalii

Act Politie I

Societatea de Asigurare I FARA

7.

Dosar Asigurare I

Detalii 2

Sursa de Energie |

Catalog piese

Catalog manopera

MNume inspector daune Pret manopera
Serie motor Cod culoare I
Cod Motor Cod cheie l—
Cilindree 0 Acelasi executant siloc ca la prima manopera
Putere  Kw | 0 Cp 0.00 ’7(? Diferite ¢~ La cele nou adaugate ¢ Toate -
Comisionar I j_l
Vinzare FTVA TVA Total vinzare
Piese | 0.00 | 0.00 | 0.00
Manopera | £2.00 | 1178 | 73.78
Discount | 0.00 | 0.00 | 0.00
Total general | £2.00 | 1178 | 73.78
Alege |Cod alta clasif. Denumire produs Stoc Cant Pretintrare Vanzare Unitarl;"
[
o
j= 1
f=]
=
@
=
3 .
& [ | |
_ _ i Linii predefinite Freia din nir |
Adauga rind Sterge rind Observati
I Afiseaza cumulat QI|S!‘ @el Listare | Salveaza | Renunta |
[~ Afiseaza codul produsului la listare [ Simplificat

e Police proof, insurance company, insurance record number, insurance inspector, engine
serial number, engine code, engine capacity, horse power, energy source, parts pricing
catalogue to be used for pricing (for new clients), labor pricing catalogue to be used, color
code (paint), key code (for remotes).

e Additional information on Details 2: Gear box type, traction type, own mass and color

(description).

e After all the necessary details have been recorded the front-line worker (receptionist)
records the problem the client has with the vehicle after which he prints out three forms:

0 Vehicle Reception Form — will be used by the person in charge of receiving the car
to record details about the vehicle condition — scratches, dents, additional items in
the vehicle (spare tire, level of gas in the car) number of kilometers on board that
also contains the problems indicated by the client;

0 Parts and Labor needed - that will be used by the chief technician or the person in
charge to establish the parts needed and the types of labor operations needed to
correct the problems indicated by the client
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o Client Acceptance Form — after the client or owner is made aware of the parts and
operations needed he can either and can request an estimate, after that it can be
either accepted, partly accepted or rejected by the client;

e After the parts and operations that need to be executed have been established the chief
technician assigns the workers that will perform the operations, the parts are released and
technicians record besides the parts used the time it took to complete the operations. For
standard operations a standard time of completion is defined per operation. The way of
releasing the parts to be placed on the work order can be configured in three ways (with
financial and accounting implications depending on the business accounting organization
of the dealer)

e After all the operations have been completed, recorded in the work order, parts placed, the
client can be contacted and upon receiving the vehicle the work order can be transformed
in an invoice and billed which automatically closes the work order.

Other types of work orders that can be recorded are warranty work orders (for operations covered
by the vehicle’s warranty) and internal work orders (for dealer’s own vehicles).

For work order analysis there are a number of reports that can be used:
e Billed work orders — work orders billed on a given time frame;

e Man-hour/work orders report — analyses the technicians’ performance on a given time
frame.

e Vehicle history
e Estimated work order trade margin
e Client vehicle history

e And others.

Customer Relationship Management

Part of the Customer Relationship Management can be used directly from the application for
recording multiple contacts, customer satisfaction follow-up, and so on, but a stand-alone module
for Customer Relationship Management can be installed for establishing meetings, to do lists,
more information about contacts, client and contact rating and so on.

Adding clients can record additional information about potential clients or current ones and
record: client name, fiscal identification data, bank account, fax, phone, e-mail, alternative e-mail,
business area, website, business owner, client rating (from 1 to 5, 1 being the lowest and 5 the
highest), employee handling the account, billing address, delivery address and additional
information.
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o= Editare date client M=l

INFOREMATII DESPRE CONMT
Denurmnire™ ||:Iient |
Cod Fizeal Fegistul Comertului |J'| E/214/2004 |
Cant Banzar l:l Banca | |
Al Telefon
Emai Al emai
“website | | Mr. Angajah l:l
Dameniu® |TlanSP0lthi ;I Patran l:l
Fietiig Atibuit i [angajat] |4 =
INFORMATII DESPRE ADRESA
Adresa Adreza |
facturare livrare
Orag Craicva Oraz l:l
T bt |
Cod Postal I:l Cod Postal l:l
INFORMATII DESCRIPTIVE

Salveaza | Renunta |

For each client an unlimited number of contacts can be established and can record: title, name,
client, birth date, department, work phone, cell-phone, home-phone, fax, e-mail and alternative e-
mail, contact assistant, assistant phone, employee handling the contact, contact rating (1 to 5).

== Editare date contact =|C]

INFORMATII DESPRE CONTACT

|Dnmnu|

;I | Popescu

T

Prenume |Ion | Client |Client

_

Diata nasternii (104032010 ~ | Departament | Marketing

| Mabil |
ATeefon [ ]

Telefon biloul

Fax

|
I
I

Aziztent | | Tel azistent I:I
Riating 3 = Atribuit lui [angajat) |A LI

INFORMATII DESPRE ADRESA

Adresa bdresa I
facturare livvrare
Cod Postal I:l Cod Postal I:l

INFORMATII DESCRIPTIVE

Salveaza Benunta
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Meeting organizing can help organize the client meetings and when added can record: meeting
subject, location, start date and time, duration, status, reminder interval, contact, employee
handling the meeting and additional descriptive information.

==Editare date intalnire =[]

INFORMATII DESPRE INTALNIRE

Subiect |Fr0duct placement improvements |

Locatie | Client |

Diata Start (17140372010 | Ora Min
Diurata Dre tin Statug |Flanificata -
Reminder v Categorie |L|ti|itare ;I

Contact | Popeszcu lon l
Abibuit lui [angajat] |Vicentiu kitriz ;I

INFORMATII DESCRIPTIVE

Salveaza | Benunta |

After recording the meetings they are organized visually in calendar form:

== Calendar M= E3
|T0ti utilizatorii LI |D‘I 0372010 j Improzpatare |
Thursday 11 March 2010 l;l
[}
08— 17 & 9wz 13
09>~ 12[14 15 16 17 18 19 20
13|21 22 2324 25 26 27
i}
10_ 14|25 29 30 31
ol e
11—
oo
12—
oo
13— - -
Intalnire cu Popescu Ion[Client] |
i}
142 -
00 B Y
e i
i
16— Clienti ...
i}
17 —
i)
18 % o “I
- Lot - = Contacte ...
Sub.: Product placement improvements - Intalnire cu Popescu lon [Client] Loc.:Client| master ——
Intalriri ...
| | |
Istaric Alta intalnire LContact Modifica ﬂl
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Vehicle deliveries, orders and/or status can be added and can record: contact name, status
(evaluation, ordered, delivered), product ordered, quantity, cost and price and after the delivery

has occurred support start and end date.

INFORMATII DESPRE LIVRARE

Contact | Popescu lon _I Stare | Comandat LI
Produs \FOCUS 1.6 100 CP TREND COLLECT | Cantitate |1 -
Cost 1500000 | Liviat| 10/03/2010 =
e 2500000 | Supart start|10/03/2010 |

Supart end |'| 0032010 ;I

INFORMATII DESCRIPTIVE

Tip Supart || |

Atribuit i [angajat) |f—'-.u:|ina Ruzcu ;I

Salveaza | Renunta |

On any given time frame the user activity can be analyzed using the statistical display that puts in
graphical form the user activity: contacts added, contacts updated, clients added, clients updated,

meetings added, deliveries added.

=e=Statiskici ...

Utilizator |Adina Fuscu ;I

Selectati perioada

Dela [01/03/2010  ~| pamala[/mzi200 =] | Caicuieaza |
Contacte adaugate |'| | Irkaliri |U | Intalniri/Contacte [°/°]
Contacte ac:tualizate||3 | Livrari |1 | Liseraridlntalriri [%]

Clignti actualizati l:l

Grafic evolutie utilizatar

¥ Cortacte adaugate ; - go:ﬁdage ag{augl.at:t
g ortacte actuslizate
¥ Contacte actualizate — Clienti adaugati
_— . T ) Clierti actualizati
¥ Clienti adaugati E Intalniri adaugate
o Livrari adaugsate

¥ Clienti actualizati
¥ Intalniri
¥ Livrari

T
100032010
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Vehicle sales

Vehicle sales is managed using a combination of stock management similar to how parts are
managed, with the addition of recording additional data about the vehicle received at the moment
the invoice is received and recorded in the system.

ma= Detalii masina
SEDAN-4doors
Sasiu [~HTLB56E403020199
Seriemotor | 1ZRU110825
Model | j |
Katashiki |
Emisii CO2 {0157

Nr_ cilindii [ 4
Fisc. Power I—g
Putere (KW) |—91
TaraOrigine | SOUTH AFRICA
Capac. cilindrica W
Greutate IW

Key Nr. {09963

An fabricatie I 2008

Culoare [ 1F7-SILVER 1

Interior | 12 FABRIC-SHADOW GRAY

Client | jll
Utilizator I jil

Salveaza | Eenunta |

Also vehicles ordered, deliveries can be managed using a combination of client orders and CRM
deliveries presented in previous chapters.

Besides the DMS components, Trendix also has modules for complete financial and accounting
adapted to the local accounting rules and regulations. Contains: Accounting module - with real-
time transfer from DMS to the accounting module of every operation (accounts used for
accounting statements), Fixed assets depreciation module, Wages module — also adapted to the
local accounting rules and regulations, that also transfer the operations to the accounting module,
where everything is centralized and the mandatory accounting statements, books and logs can be
obtained.
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